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POLICY:  For the health and safety of our patients, visitors, volunteers, team members and community, effective January 1, 2008 all LRMC and TVRH campuses, properties and adjoining properties are tobacco free.  Specifically, this means tobacco use of any kind will not be permitted inside or outside any LRMC/TVRH building, property, or vehicle.  This includes the main hospitals, buildings owned by LRMC/TVRH, parking lots, adjoining sidewalks or parking garages.
PURPOSE:  Leesburg Regional Medical Center and The Villages Regional Hospital is committed to our mission statement which is to improve the health and quality of life of the individuals and communities we serve.  With this in mind, we recognize that tobacco use is harmful to the health of the user and to the health of those who may be affected by secondary smoke.  Our purpose is to become a tobacco-free environment and prohibit the use of tobacco products on all LRMC/TVRH properties.
PROCEDURE:

1.  General

· Use of tobacco products is prohibited in all buildings owned by LRMC/TVRH.

· Use of tobacco products is prohibited on all property, campuses, grounds, parking lots, parking garages, and sidewalks on LRMC/TVRH properties.

· No sales of tobacco or tobacco-related products will be allowed on LRMC/TVRH properties.

· Use of tobacco products is prohibited in LRMC/TVRH vehicles.

· Use of tobacco products on contiguous property, perimeter sidewalks and streets, and other public access adjacent to LRMC/TVRH properties is prohibited.

· Offensive tobacco or smoke odors which may be offensive to patients and team members at any time are not allowed.

2.  Patients

· All patients will be informed of the LRMC/TVRH tobacco-free environment policy upon admission for services.  “No Smoking” signs will be posted and conspicuously displayed in public areas throughout LRMC/TVRH facilities.  Smoking by ambulatory, emergency, or inpatients or in any other areas is prohibited.
· Nicotine Replacement Therapy (NRT) will be offered to any patient if ordered by a physician.

· Patients will be advised that leaving a nursing unit or care area to use tobacco products (smoke) is without physician permission and against medical advice and that doing so is strictly at the patient’s own risk and may be grounds for discharge or transfer.

· If the patient insists on leaving the facility against medical advice to use tobacco products (smoke), the procedure outlined in the (AMA) policy will be followed.
3.  Nursing

· As part of the admission assessment, for those patients that respond affirmatively, Nicotine Replacement Therapy (NRT) standing orders are initiated for inpatients and emergency patients alike.  These orders are initiated if the patient acknowledges use of tobacco products at the time of emergency care contact or hospital admission.  The standing orders automatically generate a tobacco cessation referral.
· If a patient refuses to comply with the Tobacco-Free Environment Policy, nursing will contact the Nursing Supervisor for assistance.

· If a patient insists on leaving the facility against medical advice to use tobacco products (smoke), the procedure outlined in the (AMA) policy will be followed.

4.  Physicians

· Nicotine Replacement Therapy (NRT) standing orders for inpatients and Emergency Department patients will be used for those patients who indicate tobacco use during the nursing assessment.  These orders are initiated if the patient uses tobacco products at the time of emergency care contact or hospital admission and will automatically generate a tobacco cessation referral.  The attending physician will discuss the need for NRT as part of the patient’s treatment plan with the patient.
· When a patient is admitted for elective surgery or procedure, the attending physician should discuss the tobacco-free environment policy before hospitalization.

5.  Visitors

· Scripts created by the Standards and Scripting team and informational cards will be available for all team members to give to visitors who are observed smoking on LRMC/TVRH property.

· NRT will be available in the hospital retail pharmacy during regular operating hours.  During evening, weekend and holiday hours, NRT will be available at any local pharmacy.

· Information on Smoking Cessation Programs is available through Team Member Services at x5550.

· In the event that none of the above is acceptable to the visitor and the visitor continues to demand to use their tobacco products, the visitors should be asked politely to leave the hospital property to use their tobacco products.
6.  Director, Coordinator, and Manager Responsibilities

· Departmental leadership is responsible and accountable for implementing this policy.  Leading by example is essential.

· Leadership is expected to utilize appropriate scripts to address situations they encounter when individuals are found violating this policy.

· Patients are educated about the Tobacco-Free Environment Policy during their admission.

· Team members, physicians, volunteers, visitors, contractors, vendors, and the general public are made aware of the Tobacco-Free Environment Policy through meetings, policies, letters, informational packets, “word of mouth”, and signage.
· Ensure that all current and new team members under their supervision have reviewed and understand the purpose and intent of this policy.  Violation of this policy will be subjected to disciplinary action according to Human Resources guidelines.

· Ensure that team members, physician, patients, visitors, volunteers, vendors, contractors, and the general public within their service areas comply with this policy.

· Ensure that all applicants for employment are aware of this policy.

· Respond promptly and consistently to any violation of the Tobacco-Free Environment Policy.

· Consistent application of this policy is necessary and an expectation for all of our leadership team. Leadership is expected to avoid any attempt by team members to circumvent this enforcement policy.  Leadership is required to approve any team member leaving the facility or property for any reason during their scheduled work hours.  Requests to leave property for any reason should always be approved on a very limited basis and only for emergency situations. In those cases and as required by policy, the team member would be expected to clock out upon leaving and clock in upon return.  Leadership needs to consider the impact of allowing team members to leave the facility regularly to smoke offsite or to leave for any other reason (ie, trips to the bank, etc).  Doing so would create an undue hardship and make it difficult to provide patient care.    

7.  Team Members

· It is every team member’s responsibility to adhere to the provisions set forth in this policy.  Team members who fail to comply with this policy will be subjected to disciplinary action according to Human Resources guidelines.

· It is every team member’s responsibility to assist with compliance of this policy.

· In addition to personally adhering to this policy, team members should courteously inform others of this policy and request they refrain from using tobacco products and smoking on LRMC/TVRH property, facilities, or vehicles.

· Team Members who use their private vehicles for LRMC/TVRH business, or services such as home health, are recommended to refrain from using tobacco products during working hours to include driving to and from patient’s homes because it may create an offensive odor of tobacco.
· Smoking cessation support and NRT will be offered to team members by contacting team member services. NRT is also available for purchase through our retail pharmacy.
8.  Education / Team Member Services

· Ensure the Tobacco-Free Environment Policy is thoroughly reviewed and understood at new hire presentation.

· Ensure that team members receive education of all components that are impacted by the Tobacco-Free Environment Policy.

9.  Security Responsibilities

· All team members and medical staff are primarily responsible for adhering to this policy and self-policing all team members, physicians, volunteers, patients, visitors, vendors, contractors, and the general public concerning this policy.  Security will assist as necessary.

· Security officers are authorized to enforce this policy and to assist any team member who requests assistance with non-compliant individuals.  The security staff will initially follow the protocol of politely informing or reminding violators about the policy and requesting compliance and offering information related to the policy.  Violators of the policy will be dealt with politely, but firmly.  Options for non-conforming violators of this policy may be:

Visitors or Patients:

· Politely inform the person of the policy.

· Politely ask for their cooperation in complying with the policy.

· Suggest use of Nicotine replacement products that are available in the retail pharmacy.

· Suggest they leave hospital property if they feel they must utilize tobacco products and return at a later time.
Team Members:

· For first time offenses, politely inform the person of the policy and ask for their cooperation in complying with the policy.  Suggest use of Nicotine replacement products that are available in the retail pharmacy.

· If they continue to refuse to comply or for multiple violations by the same individual, security or the person finding the violation should take the individual’s name and department information and report the person to the Director of Safety and Security. 
· The Director of Safety and Security will follow up with Human Resources and the appropriate person’s supervisor and appropriate disciplinary action will be taken up to and including termination of employment.
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