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The Florida Hospital Association Board of Trustees adopted a policy on September 14, 2007, that encourages all Florida hospitals to establish and implement a tobacco-free campus policy.

Hospitals across the country are establishing tobacco-free campuses to save lives and money, and to create healthier worksites, communities, and states.  Tobacco-free campuses protect and promote the health of staff, inpatients and outpatients; decrease smoking-related employee costs; strengthen the image of hospitals as healthcare leaders; and support other tobacco-free initiatives within the community.

Based on a recent Florida Hospital Association (FHA) survey of hospitals in Florida, 44.4 percent of participating hospitals have adopted a tobacco-free campus policy.  Most of these hospitals became completely tobacco-free in 2007.  Only two had achieved a tobacco-free campus prior to 2007.  Twelve of the hospitals/health systems are planning to implement their tobacco-free campus policy in 2008.

Implementation 

Almost all of the hospitals/health systems implementing a tobacco-free policy reported they allowed more than two months between the announcement that the facility was implementing the tobacco-free policy and the implementation date.  This allowed time for proper communication with employees, vendors, patients, and the community.

To help prepare employees, two-thirds of the hospitals/health systems offered smoking cessation classes and counseling; provided free nicotine replacement, such as gum, patches, nasal sprays, and lozenges; and included Chantix and Zyban to the hospital prescription drug formulary so part of the cost would be covered.  A couple of the hospitals provided smoking cessation and nicotine replacement to the employee’s spouse.

The cost of implementing a tobacco-free campus ranged from $500 to $176,000, with a median cost of $10,000.

About half of these hospitals addressed non-hospital owned facilities, which are located on the hospital campus in their policy.  In some cases, the tobacco-free policy was a part of the lease.

The majority of the hospitals worked with other area providers to implement the tobacco-free policy.
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Challenges 

Enforcement of the policy was cited as the most common challenge faced by those hospitals that have implemented a tobacco-free campus.  The second most common challenge was vendors and visitors not knowing the policy.  A third challenge was determining the boundaries, such as sidewalks, especially when a major construction project was occurring on campus.

Lessons Learned

· Good marketing and clear communication, including signage and “town hall” meetings, are critical; 

· Training staff on how to approach employees, families, and visitors who are violating the policy; 

· Employee understanding and buy-in is necessary;

· Allow enough time for implementation and good communication; and

· Work with other providers to implement on a broader scale.

FHA Assistance in Implementing Tobacco-Free Campus Policies

To assist hospitals in implementing tobacco-free campuses, FHA will provide:

· A special area of the FHA Web page with policies and communications. (www.fha.org/tobaccofree.html); and

· A 90 minute, teleconference to learn how other hospitals have implemented tobacco-free campus policies (December 4 @ 2pm); 

Please let us know if there are other ways that we can assist you in adopting campus-wide, tobacco-free policies.

Contact

William A. Bell, General Counsel, Florida Hospital Association, (850) 222-9800 or billb@fha.org.

