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How to Use the Tobacco Tax Tool Kit  

 
With the goal of rallying support for funding of the Medicaid Medically Needy and 
Medicaid Aged/Disabled programs, we have prepared a tool kit to help you explain and 
promote the proposed tobacco tax in Florida. 
 
The Tobacco Tax Grassroots Tool Kit is a portfolio of letters, articles, and electronic 
presentations for you to use in designing your own grassroots campaign. 
 
Aimed at ÒfriendlyÓ audiences, both within your hospital and in the community, the tool 
kit provides templates of letters to legislators, physicians, and patients, as well as a 
stockpile of important facts regarding the benefits of the tobacco tax.  All of the material 
is formatted in Word or a PDF, which is easy to customize as you reach out to specific 
audiences.  HereÕs what you can do: 
 

I.   Target Easy-to-Mobilize Audiences:  Internal and External 
 

Time is short and the need is urgent.  Target audiences that are predisposed to hear 
and act on your message.  Consider the following audiences as a minimum, but add 
others as time and resources allow.  Please share your creative ideas with the 
campaign team so we can develop a best practices grassroots approach. 

 
Internal 
!  Boards 
!  Employees 
!  Physicians 
!  Volunteers 
!  Auxiliaries 
!  Foundations 
 
External 
!  Donors 
!  Patient Support Groups 
!  Disease Advocacy Groups 
!  Vendors 
!  Organizations you support with funding or services 
!  Chambers of Commerce 
!  Civic Organizations 

 
 
 
 



 

 

II.   Help Build a Database of Friends 
 

A feature of our Web site (www.fha.org/coalition) is an electronic newsletter and/or 
alert that will be distributed to supporters listed in our database during the current 
campaign.  This feature allows us to update interested parties on a regular basis.  
More importantly, we can mobilize supporters for critical meetings, hearings, or votes 
before and during the upcoming legislative session.  At present, the database includes 
all of the Florida Hospital Association (FHA) hospital member CEOs, CFOs, CNOs, 
CMOs, PR executives, and members of the associationÕs professional membership 
groups.  But we need more.  Please help us grow this list of potential supporters by 
encouraging all internal audiences to sign up as individual Coalition members.  Visit 
the ÒCoalition to Heal FloridaÕs HealthcareÓ at:  www.fha.org/coalition. 

 
III.   Direct Audiences to the Campaign Web Site 

 
All of the printed materials in this tool kit direct audiences to the campaign Web site, 
but there are other ways to promote the site.  Consider the following: 
!  Add a link or banner ad to your own Web site. 
!  Include the Web site address on call-waiting or voice mail messages. 
!  Include the campaign Web site on your e-mail messages and cover fax sheets. 
!  Set up a computer in your cafeteria, lobby, or waiting rooms where employees 

and families can visit the site, sign up, and e-mail their legislator.  Individual 
computers can be locked into one site. 

 
IV.   Create a SpeakerÕs Bureau 

 
!  The kit includes template letters and talking points on the tobacco tax and 

Medicaid.  So you may want to consider creating a speakers bureau to 
communicate to others the value of an increase in the tobacco tax.  Please feel free 
to use anything in the toolkit to develop your own handout materials.  You can 
download additional copies from the FHAÕs Coalition Web site at:  
www.fha.org/coalition.   

 
V. Expect Updates 

  
!  Most of the materials in this kit are for public consumption.  Others are geared to 

a more knowledgeable, internal audience.  One piece Ð the information on the 
rationale behind the messages Ð is for your use only.  Please do not distribute this. 

 
As the legislative positions become clearer, we will develop additional materials:   
guest essays, op-eds, and more specific letters to the editor.  But for now, our goal 
is to build consensus that the tobacco tax is needed to fund the Medicaid 
Medically Needy and Medicaid Aged/Disabled programs, and other healthcare 
priorities, to avert a genuine healthcare crisis in our state.  

 



 

 

At this time, FHA does not plan on engaging in any paid media releases.  The 
American Cancer Society will fund a media campaign and FHA will focus on a 
grassroots strategy and an intensive lobbying effort during the legislative session. 
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For Internal Distribution Only  
Tobacco Tax Messages  

 
For clarity in promoting the advantages of the tobacco tax increase, the ÒCoalition 
to Heal FloridaÕs HealthcareÓ has organized its message into four main themes. 
 
Please use these themes and their supporting facts as you encourage discussion and 
above all, ACTION, on the part of your employees and team members. 
 

The FOUR THEMES 
 

1. With each increase in the tobacco tax, a decrease in both adult and teen smoking 
will occur. 

 
2. Florida has a long history of using taxes from the sale of tobacco to fund 

healthcare. 
 
3. The failure to fund the Medicaid Medically Needy and Medicaid Aged/Disabled 

programs will result in the loss of healthcare coverage for 45,000 Floridians.  
 
4. An increase in the tobacco tax would fund other health-promoting services and 

programs:  hospital residencies; rural health; cancer research; nursing; and 
minority health education. 

 
 
Theme #1:  An Increase in the Tobacco Tax Will Decrease Teen 
Smoking  

 
!  There are now 369,000 Florida youth under the age of 18 who will ultimately die 

because of smoking cigarettes.  Research shows that with each ten percent 

increase in the price of cigarettes, there is a seven percent drop in teen smoking.  
This is the one proven factor shown to cause a decrease in both adult and youth 
smoking habits. 

 
!  Teens buy 31 million packs of cigarettes each year.  At $4 per pack, that is over 

$1.2 billion spent on cigarettes by youth. 
 

!  Over 14 percent of teenagers smoke.  Another 10 percent use harmful smokeless 
tobacco products.  Over 19 percent of adult Floridians smoke.  These high 
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numbers of smokers result in high healthcare costs – much of which is not 
covered by private insurance. 

 
!  With an increase of only ten percent in the price of a pack of cigarettes, adult 

smoking is reduced by four percent and teen smoking by seven percent.  
Research suggests that price is the most effective means of stimulating such a 
decline. 

 
 

Theme #2:  Florida has a History of Funding Medicaid with 
Tobacco Taxes  
 

!  In Florida, there has been a long history of using tobacco taxes to help pay for the 
healthcare of the poor, needy, and elderly.  Beginning in 1982, tobacco tax money 
was used for Chronic Disease Research and Treatment.  In 1990, legislation 
passed earmarking over $100 million of tobacco taxes for the Public Medical 
Assistance Trust Fund (Medicaid), which allowed for healthcare services to be 
expanded to Floridians.   

 
!  Today, tobacco taxes and hospital taxes contribute nearly $500 million annually 

toward Medicaid payments; combined with matching federal funds, that figure 
soars to $1.1 billion. 

 
!  Good public policy and a humane concern for the citizenry can go hand in hand.  

Even as an increase in the tobacco tax will assist in paying for Florida’s 
healthcare, it will also prompt many smokers to quit.  The precedent in tying the 
tobacco tax to paying for healthcare is long established.  The benefit of an 
expected smoking reduction in youth and adults demonstrates the state’s 
commitment to the health of its citizens. 

 
 
Theme #3:  Failure to Fu nd the Medicaid Medically Needy and 
Medicaid Aged /Disabled Programs Eliminates Coverage for 
45,000 Floridians  
 

!  This year’s tobacco tax has provided $109 million in funding for the Medicaid 
Medically Needy and Medicaid Aged/Disabled programs.  The elimination of 
these programs due to budget shortages would result in 45,000 chronically ill 
citizens without healthcare coverage. 
 

!  Without continued state funding for the Medicaid Medically Needy and Medicaid 
Aged/Disabled programs, an increasing number of uninsured persons will 
experience a decline in their health status, increasing pressure on physicians, 



 3 

hospitals, and emergency rooms.  These costs will be born by the average 
taxpayers, employers, and insured citizens Ð whether they smoke or not. 
 

!  Proposed elimination of the Medicaid Medically Needy and Medicaid 
Aged/Disabled programs would result in disruption of care for chronically ill 
Floridians and catastrophic losses to hospitals.  The combined cuts to the 
Medicaid Medically Needy and Medicaid Aged/Disabled programs would affect 
literally tens of thousands of patients and hundreds of hospitals, and represent a 
loss of over $782 million used to treat FloridaÕs most disadvantaged citizens.  
Most importantly, 45,000 Floridians would lose lifesaving healthcare coverage. 
 

!  The Medicaid Medically Needy and Medicaid Aged/Disabled programs provide 
catastrophic healthcare coverage to Floridians who cannot access healthcare in the 
private marketplace.  Many are organ transplant patients or persons with complex 
medical conditions.  In order to qualify for the programs, one must spend down all 
his/her income, leaving little to pay for basic necessities.  These patients are 
typically employed yet have nowhere to turn for healthcare coverage and will be 
rendered uninsured without Medicaid Medically Needy or the Medicaid 
Aged/Disabled programs. 

 
 

Theme #4:  Increasing the Tobacco Tax Provides an Investment 
in FloridaÕs Healthy Future by H elping to:  Reduce Smoking Ð 
Educate More Doctors and Nurses Ð Conduct Research Ð Care 
for  the Medicaid Medically Needy, Medicaid Aged/Disabled 
without Coverage   
 

!  A healthy future for Florida relies upon a large pool of highly-trained physicians, 
nurses, and healthcare professionals.  Residents-in-training provide up to 75 
percent of the medical care for Floridians without healthcare coverage.  Proposed 
legislation for an increased tobacco tax would support residency programs for 
doctors, enhance health access at rural hospitals, and invest in the documented 
need for nursing faculty and scholarships to stem the growing nurse shortage.  
 

!  In addition to the Medicaid Medically Needy and Medicaid Aged/Disabled 
programs, 18 other health-related entities or functions would be funded with the 
proposed increase in the tobacco tax.  

 
!  An increase in the tobacco tax will invest in the basic research necessary to fight 

the effects of smoking; in particular, cancer and other related tobacco illnesses.  
With an increase, early detection, screening, and treatment programs will not be 
lost. 



 

 

 
Top Ten Most Frequently -Asked Questions  
About the Need for a Tobacco Tax Increase  

 
 
1. What does the budget forecast for Florida look like this year and beyond?  

 
!  With huge shortfalls in revenue being predicted, Florida is in the midst of a severe    

budget crisis.  Drastic cuts in services and elimination of programs will strike 
healthcare particularly hard.  Services to the Medicaid Medically Needy and those 
on the Medicaid Aged/Disability programs will be among the most dramatically 
affected with a projected 2010 reduction of over $782 million. 

 
 
2. What programs are at risk for elimination?  
   

Over the next two years, budget reduction proposals may consider the elimination of: 
!  Family Planning Waiver Services; 
!  Eligibility for Pregnant Women; 
!  Medicaid Medically Needy Services to Women and Children; 
!  Medicaid Medically Needy Services to Adults; and 
!  Medicaid Aged/Disabled. 

 
 
3. How are tobacco taxes used to fund the Medicaid program?  
 

!  In the mid-1980s, Florida began to tax hospitals on their net revenue and imposed 
a cigarette tax increase to contribute toward the Public Medical Assistance Trust 
Fund (Medicaid).  Currently, about 25 percent of the state’s tobacco taxes go into 
the Medicaid fund’s match.  

 
 
4. How much will the tobacco tax increase raise?  
 

!  A $1.00 per pack increase in the cigarette tax will generate approximately $1.1 
billion dollars in revenue for the state.  

 
 
5. How does Florida’s tobacco tax compare to other states and when was the last time it 

was raised?  
 

!  Florida’s tobacco tax is the fifth lowest in the nation at $0.339 per pack.  By 
comparison, 12 states charge over $2.00 per pack with the average state tobacco 



 

 

tax at $1.19.  While other states have increased their tobacco taxes multiple times 
to reflect healthcare cost increases, Florida has not increased its tobacco tax since 
1990 – 19 years. 

 
6. How much of an impact does smoking have on the cost of healthcare?  
 

!  The cost of smoking costs Florida $6.2 billion.  Each household in the state 
assumes a $586 cost to pay for healthcare directly related to smoking.  

 
 
7. Will an increase in the tobacco tax discourage young people from smoking?  
 

!  Studies have shown again and again that an increase in price is the only factor that 
will reduce teen smoking.  A ten percent increase in price per pact will reduce 
youth smoking by seven percent.   

 
 
8. How will hospitals and communities be impacted if the Legislature cuts the Medicaid 

program drastically instead of increasing the tobacco tax?  
 

!  Hospitals absorb the costs of uninsured patients.  Medicaid reimburses them at 
rates less than the cost of providing the care and for many hospitals they are 
reimbursed at half their costs for providing care to Medicaid recipients. 
 

!  Hospitals will continue to provide care for Medicaid patients that are no longer 
covered and now uninsured.  However, this will place immense pressure on the 
hospital to shift the costs to others with health insurance or will be left to cut 
services to the community. 

 
!  It has been estimated that the average “cost shift” to private insurance for the 

uninsured exceeds $3,000 per policy annually in Florida. 
 

!  Many of the previously covered Medicaid patients will now be treated via the 
emergency department, which is the most expensive setting.  Most of these 
patients could be seen in physician offices at a fraction of the cost.  Additionally, 
hospitals may be the only location where they will be able to receive life-saving 
medications and anti-rejection drugs for organ transplant patients. 

 
 
9. How will a cut in Medicaid impact my business or me?  
 

!  At present, smoking in Florida accounts for a $6.47 billion loss in productivity.  
We all lose when so many citizens are ill.  But the costs to provide direct care for 
needy children, pregnant women, newborn infants, ailing seniors, and hospice 
patients don’t go away.  

 



 

 

!  When the medically needy lose coverage, visits to emergency rooms increase.  
Meanwhile, the costs associated with an increase in indigent care rise and, if 
possible, shifted to those with health insurance coverage.  In some cases, a shift in 
costs is not possible and services will have to be reduced. 

 
!  The loss of Medicaid state funds and matching federal funds would have a 

negative net impact of over $782 million.  Ultimately, the cost to care for these 
sick individuals would be transferred to private insurance companies and 
increased premiums for employers and their employees.  

 
 
10. WonÕt convenience stores and other retailers be harmed by an increase in tobacco 

taxes and thereby reduced store sales?  
 

!  Studies in a number of states have shown that an increase in the tobacco tax 
reduces the numbers of smokers and, thereby, money previously spent on 
cigarettes now was spent on other products sold in those same convenience stores.  

 
!  If a pack-a-day smoker quits, he will stop spending nearly $1,000 per year on 

cigarettes but use it to buy other items; if he reduces his smoking by half, he will  
have $500 with which to purchase other goods and products. 

 
 
11. IsnÕt the tobacco tax a regressive tax? 
 

!  Tobacco companies argue that an increase in the tobacco tax is regressive and 
places an unfair burden on low-income, minority, and youthful smokers.  
However, studies show that these very groups are two to three times more likely 
to quit smoking or smoke less with an increase in the per pack price of cigarettes. 

 
!  Higher smoking rates among low income groups means they suffer most from 

smoking and will, consequently, benefit most from an increase in the tobacco tax.  
 
 
12. What can be done?  
 

!  Take action now!  Write your legislator, your friends, and your membership 
organizations about the benefit of an increase in the tobacco tax to FloridaÕs 
healthcare.  Become a volunteer educator yourself! 

 
Contact www.fha.org/coalition to obtain additional information you can used to bring this 
message to the public.  Time is short and the Legislature is in the mood for making cuts.  
DonÕt let these programs, so vital to FloridaÕs well-being, be lost. 



 

 

 
For Internal Distribution Only 

Rationale for an Increase in the Tobacco Tax 
 
 
 
Background Information:  
 
!  Smoking kills more people than alcohol, AIDS, car crashes, illegal drugs, murders, 

and suicides combined.  Thousands more die from other tobacco-related causes, 
including the use of smokeless tobacco.  The cost is staggering not only in human 
lives, health, and productivity, but to the stateÕs financial burden for care.  

 
!  Over $6.3 billion are spent annually in smoking-related health services; that is, $586 

per household each year.  Supporting a strategy that both increases dollars available 
for tobacco-related health services and at the same time promotes a reduction in 
smoking is vital to the health of FloridaÕs citizens and the stateÕs fiscal well-being. 

 
!  There is an historical link between tobacco taxation and the funding of healthcare 

services.  The tax benefits are twofold:  revenues can be used to fund the Medicaid 
Medically Needy and Medicaid Aged/Disabled programs, and the higher rate will 
discourage youth smoking.  

 
History of Tobacco Tax in Florida:  
 
¥ Since 1982, portions of the tobacco tax have helped pay for health-related costs to the 

state.  Today, that precedent continues with nearly $500 million a year in tobacco and 
hospital taxes paying for underinsured FloridiansÕ healthcare. 

 
¥ Starting in 1998, the period following the much-touted tobacco settlement, the major 

cigarette companies increased their prices by more than $1.25 per pack.  A hefty 
federal tax increase occurred in 2002 but only three states have not increased their 
own state tobacco sales taxes since 1990 Ð Florida is one of them.  

 
¥ Ranking 46th in tobacco tax receipts, Florida sells more cigarettes than any other state, 

and has the fourth highest number of adult smokers.  The result is currently a lose-
lose situation for the state and its citizens:  too many smokers and too low tobacco-
related revenue.  

 
 
 
 
 



 

 

National Rankings of the Tax:  
 
Statistics can be daunting, or they can paint a picture clearer than words.  
 
!  A survey of the average per pack cigarette tax ranks Florida fifth lowest at $0.339 per 

pack versus the national average of $1.184.  With nearly 20 percent of the adult 
population of Florida smoking, the lost revenue is huge.  

 
!  It is estimated that with a $1.00 per pack tax increase, over one billion dollars per 

year could be added to the stateÕs coffers.  That would be one billion dollars per year 
to be used to offset the cost of healthcare to smokers the state is currently shouldering 
alone. 

 
Smoking Impact on Cost to He althcare:  
 
!  While the tobacco industry pours an annual $930.4 million into marketing its 

products in Florida, the state is required to pick up $6.32 billion in smoking 
healthcare costs as a result.  

 
!  Nearly 33,000 adults, those who smoke and those who are simply exposed to smoke, 

will die each year from the product.  Others, whose productivity is affected by 
smoking, will lose over $6.47 million due to smoking-related disabilities. 

 
Teenage Smoking Facts:  
 
!  The smoking habit is acquired early.  Nearly 14.5 percent of Florida high school 

students smoke Ð only five percent less than their adult counterparts. 
  
!  FloridaÕs youth (children under 18) purchase 31 million packs of cigarettes annually 

and more than 22,700 become smokers each year. 
 
!  Studies show that children are twice as sensitive as adults to tobacco advertising and 

that one-third of smoking experimentation is directly attributable to tobacco company 
advertising. 



 

 
Facts About FloridaÕs Medicaid Program  

and Possible Reductions  
 

 
Fast Facts on Medicaid Reductions  

1. How much has funding to FloridaÕs hospitals been cut over the past 3-5 years?   
 
Since 2004, funding to FloridaÕs hospitals has been cut an estimated $441 million.  
These reductions were mainly to hospital inpatient and outpatient rates; however, 
legislative changes to patient services and expanded prior authorization for services 
also occurred.  For the current fiscal year, hospital rates have been cut by over 10 
percent, including the latest round of cuts during the special session. 

2. How much General Revenue has the state been putting into hospital Medicaid 
services?   
 
The state funds hospital services through a combination of General Revenue, tobacco 
taxes, hospital taxes, local matching funds, and federal funds.  The state-funded 
portion of hospital services for FY2008-09 is approximately 15 percent of the total 
funding.  Almost six percent of the 15 percent is for the temporary restoration of the 
Medicaid Medically Needy and the Medicaid Aged/Disabled programs.  This is in 
contrast to the normal matching funds for other service categories, which are funded 
with 44 percent state funds.  

3. What is the Florida Hospital AssociationÕs (FHAÕs) position on the tobacco tax?   
 
FHA supports a tobacco tax increase of at least $1 per pack.  FHAÕs first priority is to 
use these additional proceeds to restore recurring funding for the Medicaid Medically 
Needy and the Medicaid Aged/Disabled programs, which are repealed effective June 
30, 2009.   

4. What will happen if Medicaid Medically Needy and the Medicaid Aged/Disabled 
programs are not funded?  
 
If the Legislature fails to fund the Medicaid Medically Needy and the Medicaid 
Aged/Disabled programs, 45,000 potentially chronically ill Floridians will lose 
Medicaid coverage.  This will increase the number of uninsured and compromise the 
health of thousands of Floridians.  Additionally, hospitals will be forced to shift more 
than $782 in lost revenues to those with health insurance or cut back on services.  

5. How will hospitals manage the loss of coverage for 45,000 Floridians and the 
immediate rise in uninsured patients?  

Hospitals are not paid the full cost of providing Medicaid services and some are paid 
at half the cost.  Every time the state cuts rates for hospitals, this percentage decreases 
and fewer of the costs are covered.  Generally, these losses are then passed on to 



 

employers and individual policyholders in the form of increased fees and premiums.  
This is a hidden tax on the businesses of Florida.  

6. What other pressures are impacting hospitals?   

Hospitals use their investment income to offset the costs of caring for the uninsured.  
In 2006, investment income, as a percentage of hospital net income, was 37.4 percent.  
There has been a significant decline in investment earnings since then; therefore, over 
one-third of net income is at risk.  Access to capital funding is now also severely 
limited.  Additionally, declines in investment income of major contributors could 
have a negative impact on charitable donations to hospitals. 

7. What should Florida legislators remember when addressing Medicaid program 

cuts?   

 

Legislators should recognize that a cut to Medicaid funding will eventually impact the 
healthcare services available to all citizens of Florida, as well as the overall cost of 
healthcare.  Cutting Medicaid is inefficient because for each $1.00 cut in state 
General Revenue, Florida must give back $1.22 to the federal government. 



Dear (Employee/Team Member): 
 

I am writing to ask for your help with an issue that is absolutely critical to the 
well-being of our patients and to our mission as a healthcare provider. 
 

Florida is facing a budget shortfall that could have a devastating impact on the 
lives of the patients we serve and the financial health of (hospital/health system), as well 
as other hospitals around the state.  Economists predict that state legislators may have to 
make budget cuts of as much as $4 billion in the upcoming legislative session.  A primary 
target for those cuts will be the Medicaid programs.  Most vulnerable are the more than 
45,000 Floridians who are part of the Medically Needy and Aged/Disabled programs.  
Many of these patients cannot find private health insurance because of their health 
condition.  For some, Medically Needy is their ONLY HOPE for coverage. 
 

We do not have to look far to see the negative effects our slowing economy is 
having on our local community.  Already, (hospital/health system name) is seeing an 
increase in uninsured patients.  The loss of coverage for the Medicaid Medically Needy 
and Medicaid Aged/Disabled patients could have a significant impact on our hospital and 
the community we serve.  (Add 1-2 sentences describing a possible impact at your 
hospital.) 
 

It is time to act.  In conjunction with the Florida Hospital Association and others, 
we have joined the ÒCoalition to Heal FloridaÕs Healthcare,Ó a broad-based group that is 
advocating for a $1.00 per pack increase in FloridaÕs tobacco tax.  Legislative passage of 
this increase would bring up to $1.2 billion in revenues to support not only the Medicaid 
Medically Needy and Medicaid Aged/Disabled programs, but 18 other health-related 
services as well. 
 

I am asking all employees to get involved in the CoalitionÕs campaign.  At the 
CoalitionÕs Web site, www.fha.org/coalition, you will find detailed information and 
easy-to-use tools for making your voice heard.  Send letters to your state legislators, alert 
friends and neighbors about the crisis, and sign up as a Coalition member.  The process is 
simple; a couple of mouse clicks and you will be fully engaged in the grassroots effort to 
increase the tobacco tax and ensure healthcare to all Floridians. 
 

Please go to the Web site today.  If you have no access to the Internet at home or 
work, call (give name/extension of an internal contact who can make a computer 
with Internet access available to employees) to contact the Coalition or your state 
legislator.  A list of those representatives are listed below:  

(list legislators with name, address, phone and e-mail) 
 

It is rare that we make such an urgent request of our employees.  That tells you 
just how critical this issue is.  Please get involved Ð for your patients, for our 
(hospital/health system), for the health of your own family, and yourself.  I hope that 
(your institution)  will lead the state in employee participation in this campaign. 



Thank you for your involvement and, as always, for your dedication to our 

mission. 

 

Most sincerely, 

 

(CEO signature) 



Dear Physician: 
 

As you know, the economic crisis has affected us all:  individuals, businesses, large institutions, 
and the revenues of the state.  Healthcare may be particularly impacted. 
 

I want to make you aware of the Florida Hospital AssociationÕs (FHAÕs) efforts to address the 
effect the projected $4 billion shortfall may have on Medicaid funding in our state.  [Hospital or health 
system name] has joined FHAÕs ÒCoalition to Heal FloridaÕs HealthcareÓ and encourages you to become 
involved as well.  The public education campaign is being supported by a broad-based, statewide 
coalition of healthcare professionals, business interests, and community organizations.  We are 
encouraging all our employees, volunteers, and donors to learn more about the effect the shortfall will 
have on the 45,000 Medicaid Medically Needy and Medicaid Aged/Disabled patients as well as on other 
Medicaid-funded services.   
 

The goal of the Coalition is to convince the Legislature and Governor to support a $1.00 per pack 
increase in the tobacco tax.  If approved, the increase will provide a permanent funding source for the 
Medicaid Medically Needy and Medicaid Aged/Disabled programs, and fund other healthcare priorities in 
our state.  If the Legislature does nothing, the negative impact on our patients, physician partners, 
[Hospital or health system name], and our community could be felt for many years.  The loss of these 
two programs will not only eliminate coverage for thousands of Floridians but will also shift the $782 
million in costs to hospitals and others.   
 

Statistics tell us that each ten percent increase in the cost of cigarettes reduces teen smoking by 
approximately seven percent.  Your involvement and support of the tobacco tax increase will discourage 
youth smoking while ensuring healthcare funding to thousands of needy recipients.  
 

Much of the education and outreach to our legislators is being conducted through a campaign 
Web site:  www.fha.org/coalition.  Once there, visitors can learn more about the issue, sign on as an 
individual coalition member, tell a friend, or contact their legislator with the push of a button.  As an 
alternative, we have template materials available for your use in the office or waiting room. 
 

We provide a full grassroots education kit, complete with fact sheets, frequently-asked questions, 
brochures, and template letters for your patients.  Please contact our grassroots coordinator [name] at 
[phone number] or [e-mail address] to discuss your individual needs and preferences.  At the very least, 
consider making the attached fact sheet available to all patients in your waiting room or as they depart 
your office. 
 

Each day, we see the numbers of uninsured continue to rise in our community.  We must not sit 
back and do nothing while watching 45,000 Floridians lose healthcare coverage on July 1, 2009.  Your 
involvement in the Coalition will increase the effectiveness of our efforts as we combine our energies to 
ÒHeal Healthcare in Florida.Ó  Please join the Coalition today!  All providers know that the budget crisis 
could devastate healthcare in our state; now we must share that message with our legislators.  
 

An increase in the tobacco tax will bring needed relief to 45,000 Medicaid recipients and fund 
other healthcare priorities.  Make your voice and that of your patients heardÉnow.  We will support you 
in any way we can. 
 

Very sincerely, 
 
 

[Hospital CEO signature] 



Dear Patient: 
 
 It is rare that I speak directly to my patients about matters other than their physical health.  
But the general well-being of both you and your fellow Floridians may soon be negatively 
impacted by a coming crisis in healthcare coverage. 
 
 In the current economic climate, our state faces a looming $4 billion shortfall in revenues.  
Budget cuts are high priorities at the state level.  Legislators have already reduced hospital 
Medicaid reimbursements by $250 million in the stateÕs current budget.  One area that is 
vulnerable to cuts is the Medicaid Medically Needy and Medicaid Aged/Disabled programs.  
Without additional revenues, legislators could cut the programs and eliminate healthcare 
coverage for 45,000 Floridians.  These cuts will likely impact those who have insurance as the 
cost of care for the uninsured is passed on to patients with coverage.   
 
 Is there a way out?  Yes, we believe so.  The Florida Hospital Association and other 
leading healthcare organizations and community-based groups have joined together in a 
ÒCoalition to Heal FloridaÕs Healthcare.Ó  The goal is to advocate for a $1.00 per pack increase 
in the stateÕs tobacco sales tax.  If approved, this increase would become a permanent source of 
funding for the Medicaid Medically Needy and Medicaid Aged/Disabled programs.  And, it 
would do something else Ð something that would benefit us all by reducing the rates of smoking 
in our state, especially among our youth. 
 
 It has been estimated that for each ten percent rise in the cost of cigarettes, teen smoking 
goes down by seven percent.  With the tax increase, 123,000 Floridians will quit smoking.  
Money going for cigarettes, approximately $1,500 per year for each pack-a-day smoker, might 
then be spent on approximately three monthsÕ of groceries for a family of four, or at $1.70 per 
gallon, nearly 900 gallons of gas. 
 
 The proposed increase in the tobacco tax is a win-win solution to FloridaÕs healthcare 
dilemma.  It will help support lagging Medicaid funding for the needy and, at the same time, 
reduce the number of smokers, particularly the 4,000 young people who begin smoking every 
day.  Such a reduction in smoking will have a positive impact on future healthcare costs. 
 
 LetÕs work together.  Please take a moment to go to the CoalitionÕs Web site:  
www.fha.org/coalition.  With just a few clicks of your mouse, learn how you can inform your 
legislator, your friends, and your organizations about the benefits of an increase in the tobacco 
tax to FloridaÕs healthcare.   
 
 The ÒCoalition to Heal FloridaÕs HealthcareÓ is a grassroots organization.  We provide an 
education kit, fact sheets, brochures, and answers to frequently-asked questions.  Please contact 
(name of coordinator) at (telephone number or e-mail) to learn how you can become involved 
in bringing this message to others.  Florida, like other states, is facing a fiscal crisis.  But we 
must not sit back and watch as nearly 45,000 medically needy Floridians lose their healthcare 
coverage Ð a benefit that should belong to each of us. 
 

Sincerely, 
 
(Physician name) 



Dear (name of your legislator): 
 
 Everyday, as a healthcare professional in Florida, I see the effects smoking has on 
the people I care for and their families.  Heart disease, the worsening of complications of 
diabetes, pulmonary conditions like emphysema, and, of course, cancer – all of these are 
directly and negatively affected by smoking. 
 
 Smoking impacts nearly every citizen of Florida, either first-hand or through 
second-hand smoke.  Teenagers continue to begin smoking at ever-younger ages – now at 
the rate of almost 4,000 per day.  The costs in terms of lost wages, loss of health, and loss 
of hope as these smokers become sick are overwhelming to our community.  Something 
needs to be done. 
 
 This is why I am writing you to express my hope that you will support a proposed 
increase in the cigarette tax. 
 
 It is not often that citizens volunteer to have a tax increased, but Florida’s 
cigarette tax at $0.339 per pack is the fifth lowest in the nation, only slightly higher than 
rates levied by tobacco-producing states.  The national average state tobacco tax is $1.19 
per pack.  Moreover, our state tax has not been raised in 19 years. 

 
 And why is a tobacco tax increase a good idea?  Because nothing has been shown 
to reduce teen smoking as much as an increase in the price per pack.  Adult smoking 
drops four percent and youth smoking by seven percent with each ten percent increase in 
price. 
 
 And there’s more.  Without an increase in the tobacco tax, the Medicaid 
programs, which fund services for the Medically Needy and Aged/Disabled, may be 

eliminated.  This means 45,000 Floridians will lose their healthcare coverage.  Not only 
will these persons become sicker, but their unfunded visits to emergency rooms and 
urgent care centers will overwhelm hospitals and healthcare agencies. 
 
 The increase in the tobacco tax would also be an investment in Florida’s healthy 
future.  Research is needed at the biomedical level; residents and nurses must be educated 
and kept here in Florida where they provide up to 75 percent of care to the indigent; and 
programs for pregnant women, children, and newborns must not be eliminated. 
 
 Please look into these facts for yourself and vote to increase the tobacco tax.  
Working in healthcare has made me aware of the absolute importance of increasing – not 
decreasing – money to help stop smoking and enhance the healthcare we provide to all of 
our citizens. 
 

Thank you for your consideration and concern. 
 
     Sincerely, 

(your name) 



Take Action to Pr otect Healthcare Coverage for 45 ,000 
Floridians:  Tell Legislators to Heal FloridaÕs Healthcare and 
Increase the Tobacco Tax!  
 
Remember the old military recruiting posters that read, ÒUncle Sam Wants YOUÓ?  Well, (your 
hospital/health system) NEEDS YOU!  We need the active support and involvement of our 
(employees/team members) to convince FloridaÕs state lawmakers to increase the state tobacco 
tax and protect the healthcare coverage for 45,000 Floridians currently dependent on the 
Medicaid Medically Needy and Medicaid Aged/Disabled programs. 
 
ÒThis is a case where one person really can make a difference,Ó said CEO (name).  ÒI am 
encouraging every (employee/team member) to learn more about FloridaÕs budget crisis and get 
involved for the sake of our patients, our mission, and our future.Ó 
 
How to get involved?  Just go to:  www.fha.org/coalition.  The ÒCoalition to Heal FloridaÕs 
HealthcareÓ is a broad-based group led by the Florida Hospital Association and others, 
spearheading efforts to raise the tobacco tax.  At their site, you will learn more facts and how to 
take action.  For instance, did you know that:  
!  FloridaÕs tobacco tax is already the fifth lowest in the nation.  A $1.00 per pack tax increase 

would have a major impact on reducing teen smoking and ensure that thousands of 
underinsured or needy Floridians do not lose lifesaving healthcare coverage.  

!  You will also learn more about the Medicaid Medically Needy and Medicaid Aged/Disabled 
programs and why Florida cannot eliminate coverage for these vulnerable Floridians. 

!  You will also be able to educate others on the need for an increase in the tobacco tax by:  
1. Sending an e-mail to your state legislators.  ÒThis is the most important thing 

you can do,Ó noted (CEOÕs name). 
2. Telling friends and neighbors about the budget crisis.  Use the Web to spread 

the word. 
3. Registering as an individual member of the Coalition.  You will get updates and 

news about the campaign. 
 
You can also help in other ways.  Become a volunteer; use your contacts with groups or 
organizations to help educate others about this issue.  Our Grassroots Coordinator, 
(name/extension), is eager to invite your organization to be part of the Coalition.  Within the 
bounds of confidentiality, personal or compelling stories about how the crisis is affecting 
individuals and their healthcare can be used to publicize what the impact of reduced healthcare 
coverage would do.  Contact (name), our PR Coordinator for the campaign. 
 
In 2003, the hospital community took the lead in addressing FloridaÕs medical liability crisis.  
Today, we have a new crisis and the impact on (hospital/system name) may be even greater.  
With your help as a member of the Coalition, we can make a difference.  Please visit: 
www.fha.org/coalition.  The difference will be you! 



Dear (name of editor if you know it): 
 
 Imagine a city of 45,000 individuals, just under the population of the City of Ft. 
Myers, Florida, with no health insurance.  
 
 Imagine that all the uninsured people who live there are elderly or medically 
needy or disabled.  And imagine the rest of the citizens of Florida, and its Legislature, 
turning their backs on them Ð eliminating the healthcare programs that provide life-saving 
coverage for their healthcare needs. 
 
 As difficult as it is to image that this could happen, the prospect is quite high that 
this scenario could play out in the upcoming legislative session.  Without additional 
revenues to plug a projected $4 billion hole in next yearÕs state budget, the Legislature 
may seek to eliminate the Medicaid Medically Needy and Medicaid Aged/Disabled 
programs.  The suffering from that decision will extend beyond the 45,000 Floridians 
who will lose coverage and impact the healthcare community as it struggles to fill the 
$782 million gap in coverage this cut will create. 
 
 Other programs will be severely affected as well:  Florida residencies for 
physicians who provide care for 75 percent of indigent and uninsured patients; education 
for nurses where there already exists a shortage; and biomedical research.  All will be 
negatively impacted. 
 
 While the current economic crisis is affecting every level of our society, there 
may be one remedy that can improve healthcare for Floridians and at the same time fund 
programs to assist those in medical need. 
 
 An increase in the state tobacco sales tax of $1.00 per pack would provide over $1 
billion in revenue that could be used to provide a dedicated funding source for the 
Medicaid Medically Needy and the Medicaid Aged/Disabled programs.  Moreover, an 
increase in tobacco taxes is the only demonstrated way of reducing smoking rates for both 
youth and adults.  Over time, the current $6.2 billion spent in caring for smoking-related 
illnesses will fall as a result of reduced cigarette use and lower healthcare costs.   
 
 As someone who lives and works in this beautiful state, I have great expectations 
that our Legislature will be bold in addressing our budget challenges by supporting an 
increase in the tobacco tax and provide a permanent solution to funding the Medicaid 
Medically Needy and Medicaid Aged/Disabled programs.  To learn more about the tax, 
please visit:  www.fha.org/coalition. 
 

Together, we can ensure continued coverage for 45,000 needy Floridians and 
reduce smoking among our stateÕs youth. 
 

Sincerely, 
 

(your name and full address)  



(Your name and address)  
 
 
Dear (EditorÕs Name): 
 
 Everyday, as a healthcare professional in Florida, I see the effects smoking has on 
the people I care for and their families.  Heart disease, the worsening of complications of 
diabetes, pulmonary conditions like emphysema, and, of course, cancer Ð all of these are 
directly and negatively affected by smoking. 
 
 Smoking impacts nearly every citizen of Florida, either first-hand or through 
second-hand smoke.  Teenagers continue to begin smoking at ever-younger ages Ð now at 
the rate of almost 4,000 per day.  The costs in terms of lost wages, loss of health, and loss 
of hope as these smokers become sick are overwhelming to our community.  Something 
needs to be done. 
 
 This is why I am writing you to express my hope that (name of newspaper) will 
support a proposed increase in the cigarette tax. 
 
 It is not often that citizens volunteer to have a tax increased, but FloridaÕs 
cigarette tax at $0.339 per pack is the fifth lowest in the nation, only slightly higher than 
rates levied by tobacco-producing states.  The national average state tobacco tax is $1.19 
per pack.  Moreover, our state tax has not been raised in 19 years. 
 
 And why is a tobacco tax increase a good idea?  Because nothing has been shown 
to reduce teen smoking as much as an increase in the price per pack.  Adult smoking 
drops four percent and youth smoking by seven percent with each ten percent increase in 
price. 
 
 And thereÕs more.  Without an increase in the tobacco tax, the Medicaid 
programs, which fund services for the Medically Needy and Aged/Disabled, will be 
eliminated.  This means that 45,000 Florida citizens will lose their healthcare coverage.  
Not only will these persons become sicker, but their unfunded visits to emergency rooms 
and urgent care centers will overwhelm hospitals and healthcare agencies. 
 
 The facts supporting an increase in the tobacco tax are overwhelming.  If you 
would like to learn more, you can visit:  www.fha.org/coalition.  Working in healthcare 
has made me aware of the absolute importance of increasing Ð not decreasing Ð money to 
help stop smoking and enhance the healthcare we provide to all Floridians. 
 

Sincerely, 
 

(your name) 


