On the CUSP: Stop BSI

Cohort 4: Project Initiation Task List

Congratulations for taking a leading role in the national effort to eliminate central line associated blood stream infections.  This is important work and your dedication to patient safety and saving lives is what will make this project a success.  As a hospital project leader, you have several responsibilities to get the project initiated throughout your unit and perhaps even multiple units within your hospital.  This document is meant to help guide you through the first several months of the project initiation phase of On the CUSP: Stop BSI.  Below, you will find a snap shot of where you are in the project followed by a task list and resource guide for the next 6 months of project participation.  Should you have any questions during this phase of the project, please contact your State Coordinator (see page 4) or contact the National Project Team (onthecuspstophai@aha.org).
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	Cohort 4: Project Initiation Task List & Timeline

	 
	Task
	Begin Date
	Due Date
	Status
	Resource/Guide

	1
	Identify Primary Project Contact at hospital and begin to introduce the project to potential hospital safety team members
	05/17/10
	06/25/10
	
	Work with your State Coordinator to identify the right key person(s); Refer to Comprehensive Unit-based Safety Program Manual pages 1-5

	2
	Review introduction email from HRET about the On the CUSP: Stop BSI website and the on-line resources.
	05/17/10
	06/25/10
	
	Email inviting you to review the CUSP project website at www.onthecuspstophai.org

	3
	Create your complete reference guide by downloading all online program materials.

	05/17/10
	06/25/10
	
	Visit www.onthecuspstophai.org, select “Stop BSI”, and then click “Manuals and Toolkits” to download all the links under the following headings:

· Pre-work 

· CUSP Implementation Toolkit

· CLABSI Elimination Toolkit

· Central Line FAQs

View an illustration of the relationship between the technical and adaptive: http://onthecuspstophai.org/StopProjPowe-7776.html 

	4
	Complete and return Care Counts Registration to MHA via mail, email or fax
	05/17/10
	06/25/10
	
	Send completed form to: 
Nicole Smith
MHA Keystone Center 
6215 West St. Joseph Hwy 
Lansing, MI 48917
Fax:  517-323-0946
Email:  nsmith@mha.org

	5
	Sign and return Data Use Agreement to HRET via mail, email or fax
	05/17/10
	06/25/10
	
	Send completed agreement to: 
Keesha Mwangangi
Health Research & Educational Trust
155 N. Wacker, Suite 400
Chicago, IL 60606
Email: kmwangangi@aha.org
Fax: 312-422-4568

	6
	Complete the Technology and Exposure Assessment in Survey Monkey
	05/17/10
	06/25/10
	
	https://www.surveymonkey.com/s/TechnologyExposureSurvey

	7
	Begin “Pre-CUSP Work : Assemble safety team” and plan their first meeting, which should include viewing the “Science of Safety Video”
	06/11/10
	06/25/10
	
	Refer to “Comprehensive Unit-based Safety Program Manual” page 2.  For the video go to www.onthecuspstophai.org, click “Stop BSI”, “Newsletters and Media”, scroll down to the “The Science of Safety Video” link

	8
	Begin “Pre-CUSP Work : Partner with Senior Executive” and plan the first meeting, which should include viewing the “Science of Safety Video”
	06/11/10
	06/25/10
	
	Refer to “Comprehensive Unit-based Safety Program Manual” page 3.  For the video go to www.onthecuspstophai.org, click “Stop BSI”, “Newsletters and Media”, scroll down to the “The Science of Safety Video” link


	Cohort 4: Project Initiation Task List & Timeline (continued)
	

	 
	Task
	Begin Date
	Due Date
	Status
	Resource/Guide

	9
	Begin “Pre-CUSP Work: CUSP Team Members Roles and Responsibilities” to identify roles and responsibilities of team members
	06/18/10
	07/02/10
	
	Refer to:

“Comprehensive Unit-based Safety Program Manual” pages 3 & 4

“Central Line-Associated Blood Stream Infection Toolkit”  pages 1-3

	10
	Submit Team Roster to State Coordinator
	06/11/10
	07/09/10
	
	Refer to “Comprehensive Unit-based Safety Program Manual” Appendix A

	11
	Participate in “Immersion Call” series
	07/08/10
	08/12/10
	
	Visit www.onthecuspstophai.org/StopImme-7617.html to view descriptions and details for the six calls.

The calls are 7/8/10 Project Overview; 7/15/10 Science of Safety; 7/22/10 CLABSI Elimination; 7/29/10 CUSP; 8/5/10 Team Building; and 8/12/10 Physician Engagement.

	12
	Participate in at least one “Care Counts Data Entry Training” Webinar
	08/16/10
	08/26/10
	
	Care Counts training dates are 8/16/10, 8/19/10, 8/23/10, 8/26/10.  Webinar log-in details/information will be given prior to the dates. Contact your State Coordinator for more information.

	13
	Participate in at least one “HSOPS Training” and invite others to join also.
	08/30/10
	09/10/10
	
	HSOPS Training dates are 8/30/10, 8/31/10, 9/9/10, 9/10/10.  Webinar log-in details and information will be given prior to these dates. Contact your State Coordinator for more information.

	14
	Begin “Pre-CUSP Work : Gather Unit Information for Senior Executive”
	09/01/10
	09/30/10
	
	Refer to “Comprehensive Unit-based Safety Program Manual” page 4

	15
	Attend Kick-off Meeting
	08/01/10
	10/22/10
	
	Consider who from your hospital will attend the Kick-off meeting.  Location, date and agenda will be provided by your State Coordinator.

	16
	Participate in Content Calls
	09/01/10
	10/22/10
	
	Dial into a series of content calls which will begin after your Kick-off meeting.  Date and dial-in details TBD; Contact your State Coordinator for more information.  

	17
	Complete HSOPS Survey
	09/27/10
	10/22/10
	
	MHA will provide a unit specific web link to each unit participating in the survey process.

	18
	Gather and submit baseline data to MHA 


	08/16/10
	10/22/10
	
	MHA will provide your username and password.  You will enter your data on  www.mhacarecounts.org

	19
	Participate in Monthly State-wide Coaching Calls
	09/01/10
	10/22/10
	
	Dial into the monthly calls which will begin after your Kick-off meeting.  Dial-in details and dates TBD; Contact your State Coordinator for more information.


State Coordinator Contact List
	State
	Name Title
	Contact Information

	Alabama
	Rosemary Blackmon,
Executive Vice President/COO

Alabama Hospital Association
	(800) 489-2542   
rblackmon@alaha.org


	Delaware 
	Suzanne Raab-Long,

Executive Vice President 

Delaware Healthcare Association
	(302) 674-2853

suzanne@deha.org

	Kentucky
	Elizabeth Cobb,

Vice President, Health Policy

Kentucky Hospital Association
	(800) 945-4542 ext. 364
ecobb@kyha.com

	Kentucky
	Nancy Galvagni,

Senior Vice President
Kentucky Hospital Association
	 (800) 945-4542 ext. 345

ngalvagni@kyha.com

	
	
	

	
	
	

	California
	Mary Lopez ,

Sr. Vice President, Quality

Hospital Council of Northern and Central California
	(559) 650-5692

mlopez@hospitalcouncil.net

	California
	Rory Jaffe, MD MBA

Executive Director

California Hospital Patient Safety Organization (CHPSO)
	916.552.7568 

rjaffe@calhospital.org


	Florida
	Kim Streit, MBA, MHS, FACHE

VP, Healthcare Research and Information

Florida Hospital Association
	(407) 841-6230

kims@fha.org 

	Florida
	Luanne MacNeill

Quality Initiatives Coordinator

Florida Hospital Association
	(407) 841-6230 x158

luannem@fha.org


YOU ARE HERE
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