MEMORANDUM

To:
Luanne MacNeill, Quality Initiatives Coordinator, Florida Hospital Association

Re:
CEO Hospital Commitment Letter

Request to Participate in On the CUSP: Stop BSI in Florida’s Hospitals Initiative
Date:
June 2010
We have received the information you provided about the new CUSP/CLABSI initiative. We are supportive of the unique opportunity for hospitals to collaborate on reducing central-line associated blood stream infections (CLABSI) under the coordination of the Florida Hospital Association, and funded by AHRQ in partnership with the American Hospital Association’s Health Research & Educational Trust (HRET), the Johns Hopkins University Quality & Safety Research Group (JHU), and the Michigan Health & Hospital Association’s Keystone Center for Patient Safety & Quality.
We would like to be included as a participant in this two-year project.  We understand that work of this nature is not without effort.  It is critical that the following commitments be made in order to achieve success: 

Participating Hospital Commitment

All teams will be expected to implement each intervention during the course of the collaborative. Teams will also be expected to collect data and report on specific measures during the two years of the project.  A standard of rigorous measurement and reporting will be a hallmark of this project as it has been with the Keystone ICU initiative.  The burden of data collection will be minimized by using data that is already collected where feasible, to focus on methods to improve performance, and commit to the philosophy that harm is not tenable. 

Team members will be expected to participate in all face-to-face training functions and site visits for the duration of the project.  There will be three (3) one-day meetings over the course of the two-years to assess project progress, clarify emerging issues and to develop a peer network (two in the first year of implementation, and one in the second, or last, year).  In addition, there will be monthly participant conference calls for coaching and problem solving. Some conference calls each year will be designated as “required” for all participants.

Requirements for Participating Hospital Units

There will be no charge to hospitals for the in-service programs, including consultation and coaching by an expert faculty.
As part of the program, participating units will commit to the following: 

· Participating hospital provides a commitment letter from the hospital CEO to the state hospital association

· Unit identifies a project team leader, typically nurse manager

· Unit identifies a project team that includes, at a minimum:

· Physician champion (10% effort)

· Nurse manager/champion if not the project leader (10-20% effort)

· Data collector

· Hospital executive champion
· Unit submits baseline and monthly CLABSI data, through the MHA Care Counts Web tool.  Blinded data will be provided to all participants for benchmarking purposes

· Unit submits monthly one-page Team Check-up Tool forms filled out by each ICU or non-ICU team member (information about patient safety and teamwork)

· Unit team members complete the AHRQ culture survey, Hospital Survey on Patient Safety Culture, at program onset and approximately 18 months later, with at least a 60% response rate from each unit

· Unit participates in two project conference calls a month (the first call is on content; the second focuses on coaching and peer learning)

· Team attends two in-state face-to-face meetings in the first year of implementation, and one in-state face-to-face meeting in the second (and last) year

· Unit implements the improvement tools that are part of the project

· Unit holds monthly meetings to review data results and apply CUSP improvement tools, e.g., Learn From A Defect and review Team Checkup results
Thank you for the opportunity to be included in this important statewide collaborative project.  

	Hospital Name:

	Address:
	City:

	
	Zip Code:

	Project Contact Name:
	Title:

	E-mail Address:
	Phone:


Sincerely,


Signature of Authorizing Hospital Executive for participation

PLEASE RETURN by June 18, 2010
TO: LUANNE MACNEILL, luannem@fha.org or FAX (407) 422-5948 
Page 1 of 2

Page 2 of 2

