On the CUSP: Stop BSI in Florida’s Hospitals
Hospital Project Team

(Submit a completed form for each hospital unit team)
	Hospital Name: 
	UNIT: 


The project team will work to develop, evaluate and improve a process.  It is important to involve those who are directly working with the process.  Include unit leaders, educators, and direct care providers who routinely work in the area.  It is recommended to involve different disciplines (physician, nurse, etc.).  Choose individuals who are respected by their peers.  Consider it a work group. 
 

	Name 

(Include Credentials)
	Title/Position
	Role
	Email Address
	Direct Number

	
	
	Project Team Leader/Primary Unit Contact
	
	

	
	
	Physician Champion
	
	

	
	
	Nurse Manager Champion
	
	

	
	
	Data Collector
	
	

	
	
	Data Entry Contact (if different from collector)
	
	

	
	
	Hospital Executive Champion
	
	

	
	
	Infection Control Representative
	
	

	
	
	Team Member
	
	

	
	
	Team Member
	
	

	
	
	Team Member
	
	


Return Completed Form by July 9, 2010, to:

LUANNE MACNEILL, luannem@fha.org or FAX: (407) 422-5948
