
P A T I E N T  E N G A G E M E N T  M A PP A T I E N T  E N G A G E M E N T  M A P

RREEAADDYY SSEETT ggoo!!

© Convergence Health Consulting 2024. All rights reserved.

 This material was prepared by Convergence Health Consulting, Inc., a Hospital Quality Improvement Contractor under contract with the Centers for Medicare & Medicaid Services (CMS), an agency of the U.S. Department of Health and Human Services. Views expressed in this material do not necessarily reflect 
the official views or policy of CMS or HHS, and any reference to a specific product or entity herein does not constitute endorsement of that product or entity by CMS or HHS. Publication No. 12SOW-Convergence-HQIC-08172022-1

1.1.

2.2.

3.3.

4.4.

5.5.

Before You Go to the Hospital. Ask your doctor or hospital 
staff what to bring and what to leave at home. Does your 
hospital have Bedside Rounds? How can you & your family 
participate? Is there anything you will need when you return 
home that you can set up ahead of time?

Include Your Family 
Caregivers. Ask 
your care team 
to include family 
caregiver.

Bedside Rounding. Write your questions 
down or record them on your phone to share 
daily. Let the staff know how you are feeling. 
Ask about changes in your medicines. Share 
any challenges you may encounter when you 
go home.

Identify Care Team. 
Ask your care team 
members to write 
down their names 
and roles (you may 
want to add physical 
descriptions).

Take Notes. Write down the care 
plan. Talk with your family caregivers 
and write down any questions for the 
next day.

Prepare Yourself for Discharge Note the phone number the follow up phone call will come from. Do you have 
the medicines you need? Do you have someone at home to help you care for yourself? Write down the home 
health agency name & number. Who can you call if you run into trouble at home? Do you need help connecting to 
community resources?

3. Medication 
Changes
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